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10 years from now… 
what is the headline you want to 

see about the services for and 
well-being of older people in your 

community?



Negative perceptions 
of aging dominate 

the discourse 
Key Barrier Standing in Our Way



Dedicated to reshaping the 
conversation about aging

Trusted source for proven 
communication strategies Cultivating a movement

National Center to Reframe Aging



Leaders of Aging Organizations



Funding Provided by: 



Research Partner

• Nonprofit think tank with the mission to 
advance the nonprofit sector’s capacity to 
reframe social issues. 

• Conducts original, scholarly research on the 
communications aspects of social and 
scientific issues. 

• Recognized in 2015 with the MacArthur 
Award for Creative and Effective Institutions. 

• Original research conducted by FrameWorks 
Institute Distributed for educational purposes 
by the National Center to Reframe Aging





Ageism Defined

• Stereotypes: How we think 
• Prejudices: How we feel
• Discrimination How we act

Ageism exists in 
several forms

• Interpersonal
• Compassionate
• Systemic/ Institutional
• Self-directed

Ageism exists on 
multiple levels



Implicit bias refers to 
the attitudes or 

stereotypes that affect 
our understanding, 

actions, and decisions 
in an unconscious 

manner.

Simply being 
aware of our 
implicit bias 

reduces 
ageism.

Implicit Bias Defined

The Kirwan Institute for the Study of Race and Ethnicity

Busso DS, Volmert A, Kendall-Taylor N. "Reframing aging: Effect of a short-
term framing intervention on implicit measures of age bias." The Journals of 

Gerontology: Series B 74.4 (2019): 559-564.



Media Coverage

Why We Need a New Story!

Academic Press Personal Consumption



What does it take to reframe an issue?

Map the terrain
Develop a strategy 

to navigate to higher 
ground

Build a caravan, 
equip the travelers, 

and start moving



We’ve done this before! 
Second-Hand Smoke
• Causes approximately 7,330 deaths from lung cancer and 

33,950 deaths from heart disease each year.
• 2.5 million people died from exposure to secondhand smoke 

between 1964 and 2014 according to report from U.S. 
Surgeon General.

• Secondhand smoke can cause heart attacks according to a 
report by the Institute of Medicine.

• The health of nonsmokers exposed to secondhand smoke at 
work is at increased risk.

U.S. Department of Health and Human Services. The Health Consequences of Smoking—50 Years of Progress: A Report of the Surgeon General. 2014.
U.S. Department of Health and Human Services. Report on Carcinogens, Tenth Edition 2002. National Toxicology Program.
Institute of Medicine. Secondhand Smoke Exposure and Cardiovascular Effects: Making Sense of the Evidence. Washington, DC: The National Academies Press. 2009.
American Lung Association Website https://www.lung.org/stop-smoking/smoking-facts/health-effects-of-secondhand-smoke.html Accessed 7/26/19

https://www.lung.org/stop-smoking/smoking-facts/health-effects-of-secondhand-smoke.html


Smoke-Free Environments

• As of July 1, 2019, 66% of the U.S. population (or more 
than 200 million people) live in areas that have passed 
strong smoke-free laws covering restaurants and bars.

• Smoke-free policies did not have an adverse economic 
impact on the business activity of restaurants, bars, or 
establishments catering to tourists; some studies 
found a small positive effect of these policies.



Why we 
need to 
reframe 

aging

How should we approach 
aging?

What determines outcomes 
and who is responsible?

How big of a concern is 
ageism?

What can be done to ensure 
wellbeing in older age?

What is the role of public 
policy?

Embrace

Environments

Important concern

Plenty

Central

Battle

Individuals

Absent from thinking

Nothing much

Limited role

Aging Field Public



What is Framing & 
Why it Matters



Framing is About Choices!

What to 
emphasize

How to 
explain it

What to leave 
unsaid



Shared Communications 
Lead to Systems Change

Commun-
ications Discourse Thinking Policy



• Cultural models are patterns of 
thinking

• They are taken-for-granted and largely 
automatic assumptions.

• People rely on cultural models to 
interpret, organize and make meaning 
out of all sorts of stimuli, including 
experiences, feelings, thoughts ... and 
your communications.

Cultural Models Drive People’s 
Thinking



Navigating 
Public Understanding

 

Traps to Avoid & 
Strategies to Advance



Navigating Understanding

Traps to 
Avoid

Individualism

Us vs. Them

Ideal vs. Perceived Real

Nostalgia & Threat of Modernity

Fatalism

Strategies to 
Advance

What Surrounds Us Shapes Us

Collective Responsibility

Problems can be Solved



Public 
Perceptions 
of Aging We 
Need to 
Navigate



What did you 
hear/notice?



Navigating Understanding

Individualism
• Lifestyle choices 
• Financial Planning

Us vs. Them
• Older as “other” 
• Zero Sum thinking
• Digital incompetence

Ideal vs. 
Perceived Real
• Ideal:

• Accumulated 
wisdom

• Self-sufficiency
• Staying active 
• Earned leisure

• Real:
• Deterioration
• Loss of control
• Dependency
• Determinism

Nostalgia & 
Threat of 
Modernity
• Family dispersal
• Economic challenges
• Social Security is 

doomed

Fatalism
• Fatalism/Crisis—

nothing can be done
• Better individual 

choices and planning
• More education and 

information

What Surrounds Us Shapes Us
• Our environments share our lives

Collective Responsibility
• We are interconnected
• We can all help improve our communities

Problems can be Solved
• We know how to effect positive change
• We can do it in on a large scale

Traps to Avoid Strategies to Advance



Strategies to 
Advance

Talk about the process of aging as 
building momentum

Explain the supports we need to live 
meaningful lives as we age

Talk about frailty without paternalism

Talk about ageism as a problem that 
can be solved

Highlight innovative and creative 
solutions

To spark a more 
accurate and complete 

conversation about 
aging, advance these 

communication 
strategies.



The message

Many people who are older 
are frail, vulnerable, cannot 
help themselves, and depend 
on others to meet their most 
basic needs. This leaves them 
at risk for all kinds of 
challenges and potential 
harms.

Framing Vulnerability



The message

Many people who are older 
are frail, vulnerable, cannot 
help themselves, and depend 
on others to meet their most 
basic needs. This leaves them 
at risk for all kinds of 
challenges and potential 
harms.

What the message does

Traps
• Individualism
• Us vs. Them

Solutions

• People think of solutions 
at an individual level – 
guardianship, family 
support, etc.

Impact • No policy or systems 
change

Framing Vulnerability



The message

When community bonds are weak, 
older people who are frail are 
more at risk of experiencing harm. 
We need to build solid 
connections and strengthen our 
social structure to better support 
older people, families, caregivers, 
and our entire community.

Framing Vulnerability – Reframed



The message

When community bonds are 
weak, older people who are frail 
are more at risk of experiencing 
harm. We need to build solid 
connections and strengthen our 
social structure to better support 
older people, families, caregivers, 
and our entire community.

What the message does

Strategies • Context matters

Solutions

• People think of solutions 
at a systemic level – more 
likely to think of 
community programs

Impact • Policy & systems change

Framing Vulnerability – Reframed



The message

“This is the first time ever that five 
different generations are in America’s 
workforce at the same time, from Gen 
Zers up to baby boomers,” says XXXXX. 
And there are growing pains.
To be sure, boomers (age 60-80) bring 
knowledge and experience to the 
workplace, and many companies are 
trying to coax them into staying on as 
they struggle to find workers amid 
unemployment. 

Workforce Challenges



The message

“This is the first time ever that five 
different generations are in America’s 
workforce at the same time, from Gen 
Zers up to baby boomers,” says XXXXX. 
And there are growing pains.
To be sure, boomers (age 60-80) bring 
knowledge and experience to the 
workplace, and many companies are 
trying to coax them into staying on as 
they struggle to find workers amid 
unemployment.

What the message does

Traps
• Us vs. Them
• Crisis, challenges focused
• Battle against change

Solutions
• The solution is to go back 

in time vs. looking for 
opportunity

Policy • No policy or systems 
change

Workforce Challenges



The message

For the United States to continue as one of 
the most productive nations, we must think 
creatively about the resources available. “This 
is the first time ever that five different 
generations are in America’s workforce at the 
same time, from Gen Zers up to baby boomers,” 
says XXXX. This gives rise to opportunities for 
collaboration across generations.

To be sure, the diverse knowledge and 
experiences all workers bring to the 
workplace can lead to creative business 
solutions. And companies should work hard 
to retain dynamic workers regardless of age. 

Workforce Challenges – Reframed



The message

For the United States to continue as one of 
the most productive nations, we must think 
creatively about the resources available. “This 
is the first time ever that five different 
generations are in America’s workforce at the 
same time, from Gen Zers up to baby boomers,” 
says XXXX. This gives rise to opportunities for 
collaboration across generations.

To be sure, the diverse knowledge and 
experiences all workers bring to the 
workplace can lead to creative business 
solutions. And companies should work hard 
to retain dynamic workers regardless of age. 

What the message does

Strategies
• Problems can be solved
• Innovative, creative, and 

resourceful

Solutions • There are ample 
opportunities

Policy
• Helps the reader imagine 

what policies or norms 
could support this future

Workforce Challenges – Reframed



Strategies in Practice

https://www.aging.pa.gov/publicati
ons/MasterPlan/Pages/default.aspx



Strategies in Practice



Strategies in Practice

City Center Signs
Age Friendly Worthington: Worthington, Ohio



  When a 
  Frame “works,” 
  It Shifts 
  Thinking in 
  Multiple Ways

Knowledge 
Increases

Attitudes 
Improve

Policy Support 
Grows



Resources & 
Next Steps



https://learning.reframingaging.org/products/addressing-ageism-in-election-media-coverage-webinar

Emphasize older people’s unique skills 
and capacities.

Appeal to the value of justice.

Avoid repeating harmful stereotypes 
reframe don’t rebut

Responding to Ageist Election Coverage

Webinar & Resource Guide



National Center Resources

reframingaging.org/Resources



reframingaging.org/about-us/impact

Learn from our partners!



Summit 2024 Archive

The archive is coming soon, use 
the QR code to be among the 

first to access it.





Let’s set-up a reminder! 
1. Open your calendar app
2. Go to Wednesday, August 7 at 9 a.m.
3. Create a new calendar appointment

1. Subject: What have I done to reframe aging this month?
2. Message: Review the resources from the National Center to Reframe 

Aging (link: www.reframingaging.org/Resources) and reach out to 
the team if I have questions! Reframingaging@geron.org 

4. Make it a monthly recurring calendar invitation!

http://www.reframingaging.org/Resources
mailto:Reframingaging@geron.org


Frame On!
Productive 

perceptions of aging 
are priceless

Join in the conversation! Hannah Albers

Program Director

halbers@geron.org 

Trish D'Antonio

Executive Director

pdantonio@geron.org

mailto:halbers@geron.org
mailto:pdantonio@geron.org
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